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And'Featuring…

• Will/Yates
• CICS/TS/Test/Architect
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And'Featuring…

• Ian/Burnett
• CICS/Performance/
Team/Leader
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And'Featuring…

• Dr./Chris/Poole
• CICS/TS/Software/
Engineer
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What'Does'IBM'think?
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What'Does'IBM'think?
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What'Does'SHARE'think?
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What'do'the'Vendors'say?
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What'do'the'Vendors'say?
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What'do'the'Vendors'say?
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What'does'Google'say?
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What'does'Google'say?
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What'does'Google'say?
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So'where'are'all'the'IT'skills?'Doing'Java??
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Then'they'must'be'doing'Mobile,'right??
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Maybe'Cloud??
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Windows'then.'It'must'be'Windows.
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Something'smells'fishy'here…'
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OK,'A'light'bulb'is'beginning'to'come'on….
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Maybe'people'should'retrain….
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This'looks'serious!'This'is'a'political'Issue!
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Some'articles'are'sympathetic….



Some'articles'are'pragmatic…
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Some'are'dismissive…
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Some'are'deferring…
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Wait…'this'article'is'from'2002!!'
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17935:'Breakfast'&'Learn:'
Is'there'really'a'mainframe'skills'

PLANNING issue?

The'IBM'CICS'Team’s'Story….
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And%help%them%become%great!
#1'– Hire'Good'Young'People

• Hire'people'with'the'expectation'they'will'be'great'in'a'few'years

• Requires/planning/– can’t/just/use/immediately/on/the/toughest/problems
• But/equally/– don’t/just/use/on/easy,/tedious/problems/– give/them/a/challenge

• Learn'from'them'at'least'as'much'as'you'teach'them!

• New/graduates/ look/at/the/world/in/new/ways/– use/this!
• Many/CICS/innovations/have/come/from/new/hires/saying/“I/wonder/if…”

https://www.youtube.com/watch?v=pKNJcKC3vvo
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With%tools%that%help%them%innovate
#2'– Give'them'modern'tools'and'processes

• CICS'TS'Development'make'extensive'use'of'modern'tooling

• We/are/experimenting/with/IBM/Watson/ for/PMR/analysis
• We/also/use/a/good/amount/of/open/source,/where/ it/makes/sense

Customers/&
Stakeholders

Requirements
Composer

Team
Concert

Project
Management

Developer
for%Z

Quality
Manager

Product
Engineering

Quality
Assurance
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Processes%that%smooth%the%way%and%don’t%get%in%the%way
#2'– Give'them'modern'tools'and'processes

• Rational'Team'Concert'

• Project/planning,/ tracking,/dashboards,/RFE’s
• Source/code/development/ via/EPICS/and/stories

• Stories'

• Sized/in/story/points/by/whole/team/
• Planned/ into/4/week/iterations/
• Tracked/by/story/point/burncdown/charts/
• Closed/when/defects/fixed,/tests/automated/ and/100%/successful

• Testing

• Based/on/Agile/Test/Quadrants/(Unit,/FV,/User,/ST)
• Collaborative/test/planning/
• Automated/ tests/run/daily/on/continuous/delivery/of/code/
• Customer/scenario/testing/(CiP)/c product/integration/and/multi/release

• Continuous'delivery'

• Daily/builds,/weekly/iterations/(increments),/monthly/betas

β β β �



32

Design%Thinking%practices%fuel%creativity%and%enthusiasm

#3'– Empower'them'to'make'a'difference

Hills

• Focus/on/problems/and/outcomes/for/users,/not/feature/ lists
• Crosscfunctional/teams/define,/deliver/and/promote/ solutions

Sponsor'Users

• Provide/real/domain/expertise
• Ensure/design/for/real/target/users,/not/imagined/needs

Playbacks'

• Communicate/hills,/focusing/on/user/value/to/be/delivered
• Regular/playbacks/internally/to/wider/team/and/externally/to/clients

Technical'Foundation
• Separate/ team/addresses/RFEs,/serviceability/enhancements,/
infrastructure/maintenance,/etc
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There'is'NO'mainframe'skills'issue

• But/there/is/a/mainframe/skills/PLANNING/issue

• Some/tips/that/have/helped/us/in/CICS/TS:
#1/– Hire/good/young/people
#2/– Give/them/modern/tools and/processes
#3/– Empower/them/to/make/a/difference



From Desk to D-block to Denmark…



Generation what?





To Denmark!

1 day
1 deck
25 customers



What did we learn?



DENMARK IS A MONSOON REGION



THE BEER IS GOOD
(and this guy can ruin a photo)



"Mainframe has a lot of things to offer that I wasn't aware of."

"Mainframe is much broader than I thought."

"Yes! I believe in it now!"

"I am very new to the mainframe, and as expected, I learned a lot."

"That was really fun and I learned a lot."

"Great to get together with other mainframers from other companies."

"I will recommend this workshop to my colleagues.“

AND THE WORKSHOP WORKED



Be part of it

Tell customers about Gen z

0-10yrs experience?
Join the Gen z team

Ask us for more info!

ibm.biz/ibmgenz
Anna Bridgen

Chris Poole

David Harris

Indi Singh

Tony Papageorgiou


