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Disclaimer

Certain information in this presentation may outline CA’s general product direction.  This presentation shall not serve to 

(i) affect the rights and/or obligations of CA or its licensees under any existing or future license agreement or services 

agreement relating to any CA software product; or (ii) amend any product documentation or specifications for any CA 

software product. This presentation is based on current information and resource allocations as of January 2015 and is 

subject to change or withdrawal by CA at any time without notice.  The development, release and timing of any 

features or functionality described in this presentation remain at CA’s sole discretion. 

Notwithstanding anything in this presentation to the contrary, upon the general availability of any future CA product

release referenced in this presentation, CA may make such release available to new licensees in the form of a regularly 

scheduled major product release. Such release may be made available to licensees of the product who are active 

subscribers to CA maintenance and support, on a when and if-available basis. The information in this presentation is 

not deemed to be incorporated into any contract.

Copyright © 2015 CA. All rights reserved. All trademarks, trade names, service marks and logos referenced herein 

belong to their respective companies.

THIS PRESENTATION IS FOR YOUR INFORMATIONAL PURPOSES ONLY. CA assumes no responsibility for the 

accuracy or completeness of the information. TO THE EXTENT PERMITTED BY APPLICABLE LAW, CA PROVIDES 

THIS DOCUMENT “AS IS” WITHOUT WARRANTY OF ANY KIND, INCLUDING, WITHOUT LIMITATION, ANY 

IMPLIED WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE, OR 

NONINFRINGEMENT.  In no event will CA be liable for any loss or damage, direct or indirect, in connection with this 

presentation, including, without limitation, lost profits, lost investment, business interruption, goodwill, or lost data, even 

if CA is expressly advised in advance of the possibility of such damages.



AGILE and Mainframe: REALLY????



Don’t let this happen to us (a.k.a. the Waterfall 

way)…

Author Unknown



What is AGILE Software Development(*)?

• Individuals and interactions 

– in agile development, self-organization and motivation are important, as are 

interactions like co-location and pair programming.

• Working software 

– working software will be more useful and welcome than just presenting 

documents to clients in meetings.

• Customer collaboration 

– requirements cannot be fully collected at the beginning of the software 

development cycle, therefore continuous customer or stakeholder 

involvement is very important.

• Responding to change 

– agile development is focused on quick responses to change and continuous 

development.

(*)Source: The Agile Manifesto

http://en.wikipedia.org/wiki/Colocation_(business)
http://en.wikipedia.org/wiki/Pair_programming
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Agile Mechanics
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Agile Adoption?
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