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“KIDS! This stop is on the CRITICAL PATH and
/s scheduled to take exactly 43 minutes!~

So rno slack time!”
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What is a Project? i
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« “Aproject is a temporary endeavor undertaken to create a
unique product, service, or result. The temporary nature of
projects indicates a definite beginning and end”.
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What is a Not Project Management? -
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« According to Kerzner (2006), many, most project managers
misunderstand project management as following:

— “Project management is the art of creating the illusion that
any outcome is the result of a series of predetermined,
deliberate acts when, in fact, it was dumb luck.”

THE MATH CLEARLY  [§] IT'S EMBARRASSING  |:| <iouln
SHOWS THAT OUR  |5| To cANceL A PROTECT || Tsrop YOU
PROJECT WONT WORK, |5 1IN THE MIDDLE. LETS |3| wiRinG  sHOULD
EVEN IF WE DO EVERY— |Z| 'ACTDUMB AND HOPE  |3| STURFs  BUNY TWICE
THING RIGHT. §| SOMEONE INUPPER  |; e TAUeh
2] MANAGEMENT CANCELS |3 k :
( S| 1T FOR BUDGET REASONS. | 2
| Y ’ é
| A BX B
- . § ~ | 1=
/ . 4 A

SHARE 9¢

Complete your session evaluations online at www.SHARE.org/Orlando-Eval R
in Orlando 2015 €




What is Project Management? i
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* “Project management is the application of knowledge,
SKills, tools, and techniques to project activities in order to
meet the project requirements. This application of
knowledge requires the effective management of
appropriate processes”
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Why | hate it... rs

* Boring

 Exact

« 9 outof 10 times it is correct...
* Slows folks down

* Brings teams back to reality

| really don’t hate it, it is the right thing to do!
— And how to get things done!
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Must have Skills: 1 rs
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« Highly Organized and a good multi-threader
— Remember, multi-tasking is impossible
* Unless you have more than one brain
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Must have Skills: 2

« Take Charge and Know How to Lead
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Must have Skills: 3 rs
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« Be an Effective Communicator
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Must have Skills: 4 =
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 Know How and When to Negotiate

AT THE BOARD
WE DECIDED TO .',

BRING FORWARD
THE GO-LIVE DATE
BY 4 WEEKS
.‘, AND HOW
- - SHOULD WE
& b J ACCOMPLJSH
I g i E .i THIS?

.

THOIJGHT

YOU WERE " -

THE PROJECT
MANAGER

HAVING MANAGEMENT ATTENTION IS KEY S H AR E

Complete your session evaluations online at www.SHARE.org/Orlando-Eval ‘
in Orlando 2015

Qoek & poke




Must have Skills: 5 S
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 Be Detail Oriented

Oh, c.raP.l
Was that
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Must have Skills: 6 rs
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« Recognize and Solve Problems Quickly

How the custiomer  How the project leader
explained it ungderstood it

How the engineer How the programmer How the sales
designed & wrote it executive descnbed it

What the customer

How the project was What operations How the customer

How the helpdesk
gocumented nstalled was billec supported it really neecded
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Must have Skills: 7 =
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« Possess the Necessary Technical Skills
— If not, find them
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What About Technical Abilities? r
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» Budget Preparation and Finance
— Keeping the project on track with finances
— Avoiding added costs
— Keeping Management alerted on status
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What About Technical Abilities? s

eeeeeeeeeeeeeeeeeeeeeee

« Work Schedules Software
« Ellis? Your “PM Tools” Guy!
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What About Technical Abilities? s
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« Technical Reports
— Functional Testing
— Stress Testing
— Load Testing
— And everything in between
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What About Technical Abilities?

* Project Evaluation
— Be a “Realist”
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So What is RAID? r3

* Risks
— What happens if the project fails?
— Jobs |

— $8%

— Reputation
— Future of organization
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So What is RAID? rs
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« Assumptions
— What do you assume is true?
— What do you assume is false?
— What are the givens?
— What can change?

Y

“Icall my invention “The Wheel,’ but so far ’'ve
been unable to attract any venture capital.”

36 F O R B E S = November 1, 2004
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So What is RAID? £
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* |ssues
— Known issues
— Unknown issues
— What could happen
— What is the environment
— Politics
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So What is RAID? =
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Even with the best intentions and strategy, a
wrong turn can quickly demolish months of :#a==
work
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Besides the ‘traditional’ tools like MS Project there =5
are ‘free’ or low cost alternatives available
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- Software Installation and Configuration
Security for MS
IMS v11 - nstalWConfigure
= IMS Generation

S & DB2 Data Setup
IS Generation
PS8 buid

RDz nstall

Modify/Adust System performance settings when/if ne

System Archiecture Documentation
Base Line Testing

s support
SME 6
T | SME 24
) Profect Mo 2

EE——— SME 7

T SME

) Testing Team
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oL Requestobtain P Addresses
L Request FW Rules
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er | Config TCP/P stack on Linux
L Configuration of zOS to Linux comms
L Configure Comm Server on 2/0S

Debug connectivity 17,SME 18,SME 19

Update DNS Linux Support
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Many project managers favor BaseCamp
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Bitrix24 is free for up to 12 users, it is cloud based 5

‘teamworking’

taome v My Tasks B
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Calendar
My Drive _J Name Deadline
My Photos Invite new employees pooe
Conversations Fill in profile data b e
CRM
Webmail il : e
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Alternative to MS Project also available on platforms other than desktop
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ProjectLibre (previously known as OpenProj) is
open source project management software that
openly bills itself as a replacement for MS Project
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« Compatibility with Microsoft Project 2010
* Gantt Chart
 PERT Chart

* Network Diagram

« Earned Value Costing SHARE @@
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GanttProject’s is simple and can be configuredto =5
open MS Project files SHARE
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% GanttProject *

Project Edit View Tasks Resources Help
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| & Gantt | (Q) Resources Chart |

b : ZoomIn | Zoom Out Today ¥ | «Past | Fiture -+  Show critical path | Baselines...
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“ Review potential errata 712413 24013 '; 1) 0 | ,
¢ Update pdf accordingly 712513 7125113 0 1 1 —h
* Submit pof 7126013 712613 1 1 2
o Update himl file 712513 TR513 0 1 3 ¥ h
o Submit html file for publication 772613 712613 3 1 4
o Send linkto published himl list  7/20113 712913 4 1 5

« Simple, but with features such as, todo list and calendaring
« Dependencies are created similar to MS Project
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Sources £

« BaseCamp: https://basecamp.com/

« Bitrix: http://www.bitrixsoft.com/support/training/

« 2-Plan: http://2-plan.com/

* ProjectLibre: http://www.projectlibre.org/

« GanttProject: http://www.ganttproject.biz/
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Top Project Management Certifications =
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Table 1: Job Board Survey Results

Dice Indeed Linkedin SimplyHired TechCareers
CAPM 227 519 5,679 861 135
CompTIA Project+ 0 15 7 81 3

CPM 10 152 56 120 59

MPM 1 80 19 207 48

PMP 1,567 14,858 5,627 35,607 1,467
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Questions??
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Conclusions... =
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- The World needs great Project Managers
» Great Project Managers are worth their weight in gold!

« Great Project Managers will save your company MONEY!
* Let them work their MAGIC!

« Make sure you have one for all major efforts
» Look at certifications for training

* Use the Tools!
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