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The technology curve

Performance

Investment in a particular technology

The technology curve implications

m The extent and nature of payoff from
technologies depends on their position on
the curve

m Payoff and performance of new
technologies can actually be lower than
the payoff and performance of the
technologies they are meant to replace
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From The IT Payoff, by Sarv Devaraj

and Rajiv Kohli ==




Disruptive technology

m New way of doing things that disrupts or

overturns traditional business methods
and practices

m Attributes initially not valued by customers

m May look financially unattractive to
established companies

‘C-_i.lg."t‘omers find little use for
disruptive products ... at first




‘The Disrupted




THE CLASSIC BESTSELLER

THE
Innovator’s
Dilemma

CLAYTON M. CHRISTENSEN

F————
Disruptive innovation

m Helps create a new market and value network

m Disrupts an existing market and value network,
displacing an earlier technology

m Improves a product or a service in ways market
did not expect

m Designing for a different set of consumers in the
new market, later lowering prices in existing
market




Performance

Low guality use
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Examples of disruptive innovations

m Online retailing

m Distance education
m Outpatient clinics

m USB flash drives

m Digital Photography
mLCD

m Plastic




' Disruption in the
music industry

Don'tsue
- .\ vour customers!
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Principles of disruptive technology

m Companies depend on customers and
investors for resources

m Small markets don’t solve the growth
needs of large companies

m Markets that don't exist can’'t be analyzed

m Technology supply may not equal market
demand
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Augmented reality
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Google glass
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Ultra-tiny computers are embedded into 7.

Intelligent

L '_QEt ot air conditioner

Cornmumcationr' 2er0
terminal

Ubiquitous network

A Dutch startup Sparked.
!s usmg wireless sensors on ¢
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With the IPv6 protocol, we will have
340,282,366,920,938,463,463,374,607,431,768,211,456 =
possible Internet
addresses.

1 That's 100 for every atom

The Home of the Future

-
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Cognitive computing

m Sight

m Hearing
m Touch
m Smell
m Taste
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Leap Motion




"
Leap Motion

N
IBM Research: “In five years,
buying local will beat online.”

T e
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Five corporation-crushing disruptive
technologies that will empower the

masses (disinfo.com)

m Decentralized Currencies (Bitcoin)

m Crowd Funding

m Graphene

m Psychedelics

m 3-D Printing and Digital
Fabrication
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LIKEONOMICS

The new global currency isn't made of paper.
It's made of relationships & affinity.




"Do you take social currency?”
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Most trusted forms of advertising
m Recommendations from people known — 90%
m Consumer opinions posted online — 70%
m Search engine result ads — 41%

m Online banner ads — 33%

m Text ads on mobile phones — 24%




What do you mean
I'm not qualified
enough to enter ?
I have a PhD
from Harvard !

Who cares ?
Your Klout score’s
less than 50.

Copyright 2012 {grow} at www.businessesGROW.com ]

My Klout score is 86. WLL“".‘]”*" Sl

I have

1,017,493

Twitter followers.

Fix my cable now or everyone’s going to know about it.
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We believe your social
connectivity has a value
and we have partnered
with a series of clients that
are willing to give you
valuable things completely
free based on your social
media presence.

%

siena tavern 2o

0.3mi

You cant
treat a tiweet like
a hiliboard!

Disruption in marketing




People who find you on
Facebook

m High School people
you hated

m College people you
hated

Work colleagues
you hate

m Actual friends

Graphlam

NEW social networking site:
Yourplace

o invite friends  « customize your domain
* live chat » put stuff on your wall

» share photos » show things you like

« exchange ideas  « redl-time feedback
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wronghands1.wordpress.com @ Tohn Atkinson, Wrong Hands
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Disruptive Technology: Let's Upset Your
Quiet Mainframe Life!

Thanks for attending!
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