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Abstract 

Are your communication skills holding you 
back?  Do you soar or sink with social?  Learn 
how to stand out, in a good way, in your written 
and oral communications.  How you 
communicate is a key differentiator now in a job 
market where soft skills can land you a job. 
Those same skills can lead you to promotions 
and increased perceived value or to the layoff 
list. Learn how to make the most of your 
business interactions in this session. 
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Agenda 
• Why Care? 

• Key Communication Types 

• Presentations 

• Your audience 

• Your purpose 

• Preparation 

• Delivery 

• Review 

• Questions 

• Additional Resources 
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“Soft skills get little respect but 
they will make or break your 

career.” 
- Peggy Klaus 



Why do you care? 
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  Team meetings 
  Reviews 
  Interviews 
  Toasts 
  Introductions 
  Customer support 
  Sales 
  Personal interactions 



  

     

       18th C.                           19th C.                                20th C.                              21st  C.  

AGRICULTURAL AGE 
       (farmers) 

INDUSTRIAL AGE 
   (factory workers 

INFORMATION AGE 
  (knowledge worker) 

CONCEPTUAL AGE 
 (creators/empathizers) 
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“According to most studies, people's number 
one fear is public speaking. Number two is 

death. Death is number two. Does that sound 
right? This means to the average person, if you 
go to a funeral, you're better off in the casket 

than doing the eulogy.” 
- Jerry Seinfeld 



Prepare 

Practice 

Deliver 

Evaluate 

Tips & Techniques 
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Prepare 
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Prepare 
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Prepare 
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“If you don’t know what you 
want to achieve in your 

presentation your audience 
never will.” 

 Harvey Diamond 
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Structure 
• Strong Opening 

• Answer the question they are asking 

• Premise 

• Points of Wisdom 

• Example(s) 

• Transition 

• Strong Closing 



Prepare 
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Stories 

Fear to Energy 

To One 

Passion 

Contrast 

Effective PPT 

Speaking Secrets 
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Andrii Sedniev, Magic of Public Speaking 
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“90% of how well the talk will go is determined 
before the speaker steps on the platform.”  

 Somers White 

“By failing to prepare, you are preparing to fail.”  
Benjamin Franklin 
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“It usually takes me more than three weeks 
to prepare a good impromptu speech.” 

Mark Twain 
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Deliver 

• I/You 

• Emotional and Intellectual 

• Silence and pauses 

• Mental pictures 

• Eye contact 

• Body language and movement 

The Audience 

You 
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20 

40 

40 
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See, Look, Show 

Stories, Pictures, 

Graphics, Videos 

Rapid talker 

Get to the point 
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Motor Mouth 

Hear, Listen, Said, 

Tell, Sound 

Stories, References, 

Their Words 
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Few Words 

Control, Feel, 

Touch, Comfortable 

Stories, Pauses, 

Demos 
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The Old Brain 
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Powerful Close 
• Last words linger 

• End of the story 

• Circle with opening 

• Rule of 3 

• Challenge 

• Call to Action 

• Reinforce ideas 

• Never end with questions  
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Interruptions & Objections 
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Ransberger Pivot 
1. Stay calm and listen 

2. What does the person really want?   

3. Pose a question 

4. Comment on shared values 

5. Show how your message supports the person’s 
values 

Ransberger, R., Fritz, M., 1982 
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Rephrase and Reframe 

Do you really know what they meant? 

Are you sure…… 
 

 



Review 

 “They may forget what you said, but they 
will never forget how you made them feel.”  

 Carl W. Buechner 
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Mistakes People (I)Have Made 

• Preparation – too little 

• Content – too much 

• Not running it as a slide show first 

• Didn’t check out tech in advance 

• Charts/figures that don’t work 

• Audience mismatch 

• No take-home 

• Only 1 learning style 
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  QUESTIONS? 
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What is a Toastmaster? 
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“The mission of a Toastmasters club is to provide a mutually 

supportive and positive learning environment in which every 

member has the opportunity to develop communication and 

leadership skills.” 

 
 

 



But what is it really?  
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No, really! 
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Gain Poise 
Increase 

Confidence 

Learn Skills 
Receive 

Evaluation 

Increase 
Personal 

Power 
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“There are three things to aim at in public 
speaking: first, to get into your subject, then 
to get your subject into yourself, and lastly, 

to get your subject into the heart of your 
audience.” - Alexander Gregg 
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CONTACT ME: 

Denise@DPKCoaching.com or 
denise@kalmkreative.com 
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