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Agenda

� Mainframe Simplification scope

� Simplification strategy focus areas: z/OS system programming

� Are the Simplification focus areas on target?

� Academic Initiative update

� Consumability defined and results to date

� Call for your participation: Consumability Assessment

� Questions or comments?
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Mainframe Simplification Scope: The Total User Experience

Pre-sales

Deployment

Administration

Service

Easier to 
evaluate and 

order

Easier to  
acquire, install, 
configure and 

operate 

Easier to 
monitor and 

manage on a 
day-to-day 

basis

Easier to 
maintain 
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Problem Management 
and Analysis

• Monitoring health; identifying 
real and potential problems

• Analyzing and resolving problems

Configuration                 

• Adding or changing system
components; enabling new     
features; defining and
updating policies that affect
system behavior

Installation, Migration, 
and Maintenance

• Planning, installing, and
upgrading z/OS systems
and products that run on z/OS 

Simplify and modernize the System Programmer User E xperience
Deliver solutions in a task-oriented browser-based user interface with integrated user assistance

Information
Finding the information needed to use z/OS

Educating z next generation

Academic Initiative: Training tomorrow’s system programmers

Simplification Strategy Focus Areas: z/OS System Programming
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Are the Simplification Focus Areas on Target?

� Are we focused on the right tasks?

� Are you able to get the right information when you need it?  

� How can we get you to use/adopt new features?

� What draws you to a new feature?

� Do you understand the value/benefit of new functions?

� What inhibits you from implementing new functions? Skills? Time? Perceived 
value?
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What is the IBM System z Academic Initiative?

An IBM program that partners with academic institutions and 
System z clients and partners worldwide to build a pipeline of 
skilled enterprise system students for the IT jobs of tomorrow.

ibm.com /university/systemz
Contact us at zskills@us.ibm.com
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Fundamental to the Academic Initiative 
program is ...
… Flexibility

� Participation continues to increase
► 2011 – 1,067 membership schools

� WW demographics
► 45% North America
► 24% Europe, Middle East, and Africa
► 16% Latin America
► 15% Asia/Pacific

� Wide variety of schools in the program
► Different level of participation

� All programs are unique
► Designed to provide flexibility to the school 

to meet their requirements and capabilities
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How can IBM clients and business partners 
participate?
� A strong local relationship between schools and 

the Mainframe community can provide valuable 
insights into business demands and future 
education requirements.

� View IBM Academic Initiative web site for
participating schools and educators teaching the
Mainframe ( ibm.com/university/systemz )

� Contact the IBM Academic Initiative team 
at zskills@us.ibm.com to recruit new schools

� Post your jobs on SystemzJobs.com
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Introducing SystemzJobs.com

The IBM System z Job Board at SystemzJobs.com is a new resource that connects 
IBM System z Clients, Partners, and businesses with students learning the 

Mainframe and professionals seeking System z job opportunities. 

Benefits of using SystemzJobs.com

� Free, secure, and easy to use

� Specialized audience of Mainframe educated 
students and experienced professionals

� Global pool of Mainframe talent

Getting started

Follow these steps at SystemzJobs.com 
to get started:

1. Create a secure account (optional)

2. Put in your job description

3. Connect with qualified candidates 

Questions?  Contact zskills@us.ibm.com

Sponsored by the 
IBM Academic Initiative, System z

Visit: ibm.com /university/systemz

10
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criteria

scenarios

gap 
analysis

customer 
validation

Consumability is a customer-centric term that describes the 
total customer experience with IBM products.

Based on customer, 
competitive, and market 
Intelligence data

Understanding user’s 
experience with multiple 
and cross-product 
offerings

Testing if our 
assumptions of product 
consumability are 
accurate given customer 
feedback

Where we are 
compared to where we 
need to be to meet 
your customer’s or 
your needs

Consumability Toolkit

Highly consumable products 
enable you or your customers
to achieve fast time to value, 
get solutions up and running 
quickly, and deal simply and 
effectively with product 
maintenance throughout the 
product lifecycle. 
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System z Consumability 

� Consumability is an important extension of usabilit y because a 
product that is simpler may not be entirely consuma ble.

� User tasks may be made easier, but the solution may  lack some key 
elements needed to achieve the business value you d esire, for 
example:

► lack of information to make purchase decision

► lack of migration tools

► maintenance is not concurrent

► not able to integrate other products, etc.

� We are using Consumability to prioritize customer r equirements for 
simplification. 
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z/OS Consumability and User Experience Design

UI and Visual Design Consumability and Customer Evaluations Complexity Analysis

Create Features, Requirements Create Defects, Future Requirements Customer Validation

Complexity Analysis

Focuses on creating the right behaviors, 
patterns, visuals, and widgets to create ease-
of-use:
• Prototype and Partner with development so 
designs exist before coding starts
• Put UI standards into widgets  - IBM One UI 
• Evaluate prototype designs to proactively fix 
issues within the same release

Consumability assessments define gap areas 
to drive line items and requirements. 
Customer evaluations are industry best 
practices to drive outside-in feedback into 
development sooner in the development cycle.  
This results in design changes, defects, and 
future requirements.
• Stakeholder Feedback Program 
• z/OS Business Leadership Council 
• SHARE and other User’s Groups

A lightweight and objective approach to 
quantifying  the human interaction component of 
a task
• Piloted for z/OS Software Deployment 
• Apply to top Consumability tasks: Installation 
and Configuration, problem determination  
• Metrics used to reduce product’s complexity

Customer Evaluations

UI Designs
Iterative Customer Evaluations

Iterate UI DesignsAnalyze using Complexity heuristics Create UI and Visual Designs Validate UI Designs

Shift Left: respond EARLY to customer needs and design a world-class user experience

Consumability 
Drive  Line Items, Requirements Gap Analysis Targets and Release Assessments 
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Pre-Purchase

Deployment

Administration

Service

Easy to do business

First use experience

Simplifies ownership

Rapidly integrates

Readily adapts

Consumability Criteria
Addressing the user experience lifecycle

User Experience Lifecycle

5 Market Drivers, 13 Key Attributes and a Library o f 45 criteria 
Attributes define user roles and activities within each market driver

1) Easy to do Business 
• Identify product 
• Evaluate capabilities 
• Plan architecture 

2) Establishes Positive First Use Experience
• Acquire and obtain product 
• Install product 
• Configure product 
• Operate product

3) Rapidly Integrates into Customer Environment
• Integrate with infrastructure 
• Deploy into production 

4) Readily Adapts to Customer Requirements
• Develop business solutions

5) Simplifies Ownership/Operations
• Manage problems 
• Administer and maintain 
• Fix and upgrade
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Market Driver Criteria Cust Target Cust Survey

Ease of doing 
business

Capacity planning 4 4

Business value information available 4 4

Technical sales support * 4 3

Positive 1st use 
experience

Ease of Installation of mainframes 4 4

Verified installation dependencies 4 4

Skill and role appropriate tools and information 2 2

Access to operational information* 4 3

Rapid integration into 
customer environment

Non-disruptive operation 4 4

Failsafe deployment into production for mainframes * 4 3

Readily adapts to 
customer reqs

User interface ease of use * 4 3

Simplifies ownership 
and operation

PD and troubleshooting capabilities * 4 3

Simplified security practices for mainframes 3 3

System state and progress information 4 4

Non-disruptive fix packs 3 3

Real time PTF identification and delivery for mainf rames 3 3

Problem reporting* 3 2

z/OS Consumability Summary – March 2012 
Releases 1.8 – 1.13  n=97

* Gap area

High Importance Criteria 

Adjusted / Closed Gap 
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Problem Management 
and Analysis

ConfigurationInstallation, 
Migration, and 
Maintenance

Simplify and modernize the System Programmer User E xperience

Consumability and Stakeholder Feedback

Positive first use experience 
Access to appropriate product information* 
Ease of installation for mainframes*
Verified installation dependencies*

Rapid integration into customer environment 
Non-disruptive operation
Failsafe deployment into production*

Simplifies ownership/ 
operations

Problem reporting*
Problem determination              
and  troubleshooting* 
Simplified security 
practices for mainframes

Rapid integration into customer environment
User Interface Ease of Use*
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Call for Your Participation: Consumability Assessment

� Consumability Experience Survey available 

► Paper survey you can take here at SHARE (~10 minute s)

► Online survey (~30 minutes): 
https://www.ibm.com/survey/oid/wsb.dll/studies/cons umabilitywebform.ht
m?product=2&icode=SHARE&brand=8&crit=18dc8dcfa3a35c @55&group=
stg

► Sign up today or drop off your business card for an  email invitation

� Assess the z/OS release and criteria that you work o n

� Ability to rate your High Importance issues (see ne xt slide) 

� Your input is important and will make a difference in helping us prioritize 
your simplification requirements 
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Rate Your High Importance Issues
Online survey:

� A summary of the criteria 
you responded to will allow 
you to rate them as most
important. 

� You can also add your own 
topics.
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Consumability Criteria: Ease of Installation Example
Positive first-use experience (market driver) 
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Ease of Installation of Mainframes 

Importance:  H      

Customer Target: 4  

Customer User Survey: 3

Customer Comments

� Shop Z did not assemble my Server PAC order correctly. I had 
to reorder the Cobol Compiler and install it separately using 
CBPDO.  

� A global place to install and customize all IBM and ISV products 
(SMP/E) would be preferable.

� As an experienced installer this isn’t an issue.

� You need to use and adhere very closely to the installing 
serverpac guide

� I didn't really have any problems.  But, never having installed a 
Serverpac before, I read all the documentation before I started 
and that took a really lllloooonnnngggg time.  It was also difficult 
to remember all that I'd read once I was ready to begin 
installation.  I found, in hindsight, that it wasn't necessary to read 
the "Planning for Installation" manual at all.

� Want an easy to use out of the box GUI install

� Want better post migration (ongoing normal Health checks) 
checks to see WHAT CHANGED (defaults, intended or 
unintended) changes with LE and other key z/OS parameters".  

� In addition, I'd strive to eliminate the last portions of 
incompatibility between compatible releases.

Internal Assumptions

Not feasible to not use SMP/E.
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Rolling out Consumabilty for System z

� System z has significantly invested in simplificati on and 
Consumability 

� Focus on stakeholder feedback 

� Continue persona/scenario evaluation and gap analys is 

� Focus on early customer involvement; has the bigges t 
benefit and value

� Continued z/OS Consumability Assessment 

► Consumability User Survey will be ongoing and data will be 
gathered quarterly  
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Questions or Comments?
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Spanish

Brazilian
Portuguese

French

Dutch

Russian

German

Italian


