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Silos create barriers to effective software

it

delivery -

"ﬂ' Project Managers

Analysts

Quality Professionals

“At some point,
you take a step back,
and you realize you have an awful lot

of siloed systems that are limiting transparency
across strategic projects.”

Development Director
Temenos, Inc.
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Release Engineers
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Rational Team Concert v3.0.1 sHans

Unify dispersed teams, gain efficiency and productivity
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v Common team infrastructure for collaborative software delivery
v Streamline development by coexisting or replacing Endevor or ChangeMan

Delvering ™
»Single integrated platform for managing delivery of multiplatform projects

*New support for advanced dependency analysis and build capabilities.for z/OS
S!'lARE in Atlanta

s "New inteﬁrated ISPF client for z/OS source editI comﬁile and debug .



Rational Team Concert — A single tool,

many uses

=  \Work Items

55: Improve documentation for 4.4 &7

Story 55 ~

Summary:* “mprove documentation for 4.4

¥ Details
Type: [story v
Story Points: 1 picements [
r ”
Progress: ,__‘; s .
Progog Folders » % Track Build Ttem
s & Plan Item
Created: Ded | < Move Up alt+Up [1] Retrospective
Created By: -B'l‘icnes not compare float correctly @ [#] Defect
Team Area: o

lean, booean) fails

E}

Filed Against:* @,ﬂ\«,« compatible ®

4 . Set Default...
sible to deploy in maven central

Tags: Py oL

Owned By: lBiII Cassavelli v ]

= Builds — Continuous Integration

&b 120080708-1553 52

& Build junit 120080708-1553 ~

v/ Completed Reported Work Il

Duration: 33 seconds (5] tone reported

Start Time: July 8, 2008 3:53:58 PM
Completed: July 8, 2008 3:54:31 PM

Status Trend: l .i

[& Create anew

Il associste ane

Contribution Summary General Informal

Downloads: 1 download Requested by: Ja
External Links: 1link Build Definition: jur
Logs: 1log Build Engine:  jul
Repository Workspace:  JUnitBuild Build History: 41
Work items: None included Tags: [
Compile: & Qerrors, 15 warnings Deletion allowec
JUnit:

O 31 tests, 0 Failures, 0 errors

@
a

= Planning

SHARE

e Source Control

> |

Debug As

= Dashboards & Reporting

JUnit Project

General ~  Add New Tab Add Vie

F5) Welcome to JUnit Project ) Junit Project Teams (1)

JUnit Team

[ Current Junit Project Pl... (2)
Welcome to the project dashboard. This
dashboard was created from a template
and has notyet heen custorized

Curent lteration: 4.4 m2
JUnit Plan

[ Junit Project Queries Junit Release Plan
Recently created (0)
Recently modified (3)
Recently closed (0)
New unassigned (6)

(5 Junit Project Description 5 Recertly modi.. () Category
ATeam Concert example project area
based on the JUnit project

This example project area illustrates the

O sune
use of work items, SCM, builds and other | ll Useful Links o
Team Concert components in a project, Eclipse Wnied
Jazz

It exemplary shows project work on the
nextJunitrelease 4.4
[Bj Server Status

@ JazzNews (33 new) Database. Connected I3 Recently modified (3) Priority

When can you getthe Jazz based Rational | | Services: Ok 3
Tools? Jun 12, Mooy, 32% free of B3 allocated /

1BM Rational Takes ollaboration 700MB Max

Suite ona Roll Jun 9, 2008 Version: 1.0 (120080618-1642) 2

1BM seeks consensus on ALM architecture | | Uptime: 5 hours, 57 minutes [ van
Jun 5, 2008 [ thasig

1BM Gets Jazy with Web 2.0 Jun
Page 1 0f9

T

5 unitPlan [4.4m2) 33 Show Pending Changes
- . Compare With 4 .
E(“:' JUnit Plan o Restore from Local History... &) Apply Patch...
Team Area: JUnit Team | Iteration: 4.4 m2 (5/2/09 - 6/1/09) | 10 Close Properties Alt+Enter +, DelivM ;
= E;, Bill Cassavelli [] % Check-in Ctrl+Shift+F11
- Closed items: 5 | Open items: 3 Load: 2/« Change File Properties...
» [£] Improve documentation for 4.4 [ una Add to Ignore List...
[87 timeout doesn't work properly (& 2 hours [¥ una
for >=2 cases in junit4.3? ;
30 minutes
i Jason Mitchell 1 hour <No Comment > & -
3L
74 Closed items: 2 | Open items: 5 2 hours
l tEquals throws NPE whil 4hours e ik
ng:;a,iﬁ;ani" er,‘;?nsents e 1 day =) % Jason Mitchell - 3: FileNotFoundException on junitvmwatcher fl2how change sets
% . 2days (== Uit Examples/srcfjunitfsamples/money
$ ) 3days [l Money.java
assertEquals array comparison Te MoneyBag.java
@ dnesn't handle nill elements 1week [\. ¥bag.)

=  Method Enforcement and
Automation

Problem
A work item must be associated with the change set or a
comment must be set.

Reason
All change sets should be associated with 3 work item which

's planned for € o liver (Failed)

This makes it e i
work item
through the ite

why your chan

comment

Solutions

v Associate Existing Work Item
v Associate New Work Item

w Associate and Try Again (experimental)
‘1 overrule 'Descriptive Change Sets' Precondition

- SHARE in Atlanta



Progress Tracking - Everyone can see i
live project status

Story Status Current Iteration

Shows the status of all stories planned for the current iteration

nlb Foundation - Story Status (61) Status

Testing [[]

Implementing []

Invalid I:I
oone (I

Ready to Test [[1]

New []

0 5 10 15 20 25 30 35 40 45 50

Ej Foundation - Current Stories (61)

™ 155918: Provide TVT testcases and testcase updates to TVT team

ﬂ 155399: [Repository - M14] Performance, quality and robustness
enhancements

& 154407: [Continuation] Manage and repair DB inconsistencies
during 3.0.1 M14

] ™ 155024: Track the fixing of hangs occurring on shutdown of the
CLM server

,’g ﬂ 155033: Explore serviet dispatching enablement as a backup
option

X] ™ 155030: [Application SDK - 14] Performance, quality and

robustness enhancements
™ 155120: LPA Web Ul fixes and polish

v

o ™ 111848: User can validate consistency of configuration information
across contexts

| 155168: Fix bugs and improve the quality of LPA services

o ﬂ 155624: update JREs for 3.0 iFix1 and 3.0.1

Page 1 0of 7

il CCM - Story Status (11) Status

Testing [ ]
Implementing I:]
New |
Ready to Implement [N
0 1 2 3 4 5 <] 7

[5] CCM - Current Stories (11)

& 150244: address "run as administrator” issues on win7

™ 142127: As auser| want to see all extended state groups in
taskboards

1 W 4ENOER: lmnraun tha nafarmannan aflandina ~ wnark itnm

Burndown Current Iteration
Shows the remaining amount of estimated work in hours of work
items planned for the current iteration.
[, Foundation - Burndown
¥ Show Parameters

1,942

0 ®

@~ Remaining Work
Planned Work

Ideal h

[, CCM - Burndown =
¥ Show Parameters

2,808

0

®- Remaining Work
Planned Work
Ideal

[}, Burndown RM g,
¥ Show Parameters

3,932

SHARE

_ Tachnology + Comsectiges + Rasety

Stories Open/Closed/In Progress

Shows the number of stories which are open, in progress, done
during the iteration.

EP, Foundation - Stories Open, Closed, in Progress
¥ Show Parameters

63

Open
In Progress
Closed

Eﬂ, CCM - Stories Open, Closed, in Progress

¥ Show Parameters

67

Open
In Progress
Closed

[}, RM - Stories Open, Closed, In Progress g,
¥ Show Parameters

91

Open
In Progress
Closed

- SHARE in Atlanta
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Full Function SCM Client

ISPF SCM Client
« Users can check out/check in code to native z/OS file system

* Providing value add of RTC SCM Menu Utilities Help

Row 1 to 3 of 3
* Repository Workspaces, change sets, link to work items, build ot

requests

* Linking to Work items though list

Mortgage App Dev

« Ability to access and edit files in z/OS UNIX directories (HFS) Test Workspace

Weekly Integration Workspace

» User experience consistent with ISPF

« Simple to use for fast start

Enter new repository workspace name to create or "/" against existing

repository workspace for options
 Allows phased implementation
Load location

* Reduces dependency on deployment of Rational Developer for Names Data set prefix  z/08 UNIX dir.

System z (Rdz)
Mortgage_M12

NOTES Nortgage_M12_ISPF XHOULS . TOM8 /u/xhouis/ tond

» Use the Web client for Wls and planning
» Use the Eclipse client for Administration

« Available in all Developer clients 5 SHARE
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www.ibm.com/software/rational
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Dependency Based Build

 Dependency Based Build

e Logical Dependency data is

captured from source stored in
the SCM

* Providing Access to the Meta
Data

e Build Preview

Impact Analysis

L3 Impact Analysis ; @

Impact Analysis Search
Search for files that this file depends on, or for files that depend on this file.

Search Type
(3) Show files that this file depends on
(O Show files that depend on this file

Search Scope
(® Logical dependency search (direct dependencies only, simple name match, multiple possiblities)

(O Physical dependency search (direct and indirect dependencies, ordered path search, recursive search)

Lanauaae Definitior I COBOL compilation (CICS) and link-edit ‘ Bro

Dependency based build

i ortgage Application Dependency Bu Ei ‘

o Build Definition ~ g

10:  Mortgage Application Dependency Buld Project or Team Area: \ TestProj_0601 Browse,,

General | Dependency Options

Define build target
Choose to buld all programs or 3 custom subset of buldable artifacts,

@ Build al programs
(O Build subset
Buikd subsets specify a group of buildable ikems that will be included when executing a dependency based buid
[¥)Build changed items only
Buld only those items that have changed or are mpacted by 3 change to another item since the last successful buld

~ Advanced
Specify advanced buld options for dependency based buillding.

[0 Condtional uld

Overview Schedule Properties | Buld Agent Job Output Publishing | Jazz Source Control - 205 | Dependency Based Buld

Build preview

@ Request Build
Request that 3 build be executed on the first available build engine.

Build: arod PA build Browwse...

» Build Options
» Build Agent Authentication Owverride
~ Dependency Build Options

= e -]

[ Preview build

A preview build processes dependencies, bypassing Ant build scripts, and then ends without actually
building anything. A list of buildable files can be found in the build result.

_ Personal build

A personal build will run using  workspace you specify, and will not impact the build definition status.
Personal build alerts will only be received by you, not other members of your team.
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Promotion wmove applications through the stages of lifecycle to

Ensure consistency - Minimize rebuilding o ARR
Test level
1P| Teststream  © TestBuid Test load library MR
I Select Definition: ’ ‘ Egrowse...ﬂ
Promotion options
(® Promote source only
(O Promote source and binaries
M ) A [[Jinclude children
- Dev Stream o Dev Build Dev load libra
}LJ - ry Select Work Item(s):
Dev Ievel ‘ Ip Summary Select all
B ron” | Gostne
E 3 ;Z:it:;gcategories and releases ... []
[[13 Define sprintsfiterations
* Promote source, build output, and related meta data
together
0 At least one work item must be selected for promotion.
*Work Item based Promotion ©) G o]

 Full audit trail

- SHARE in Atlanta
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Deployment Move applications to the Live environment (Testor ' o
Production) St

with control, consistency and traceability.

~ Links
=-a* Change Sets
v Default Component - RTCADMIN 12:10:00 PM (4 hours
=- Included in Deployments
. & test deploy 20110105-1227550937
° B d pl y t p p rt f & test deploy 20110105-1247440765
asic depioyment su o or & test deploy 20110105-1255250703
& test deploy 20110105-1316160406
p ro g rams & test deploy 20110105-1342220875
& test deploy 20110105-1359270843
& test deploy 20110105-1401380593
¢ test deploy 20110105-1434460296
. . ﬁ test gep:oy 20110105-1441420156
& test deploy 20110105-1445380406
* Deployment integrated into T o o ton asosones
¢ test deploy 20110105-1453000625

RTC @ test deploy 20110105-1459110375

¢ test deploy 20110105-1509230546

Dverview | Links | Approvals| History| Time Tracking| B AC K—

B

Traceabilit
y : SHARE in Atlanta

* 2012
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Summary of RTC 3.0.1 suARE

% * Connections + Rmey

* Any Plan
* Advanced Planning for Formal and Agile Teams

* Any Process
* Flexible Customization and Configuration
* Distributed SCM
» Enterprise Build Support

* Any Platform
» A single release for all platforms
* Enterprise Platform Enhancements (z and p)
* Enhanced RTC Client for Microsoft Visual Studio IDE

* Open Integrations to your Existing Tools
» With simple user based licensing and more flexible pricing options

- SHARE in Atlanta
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For more information/details ... suame

mology + Conmections « Rusets

*See more details on new capabilities in
Rational Team Concert 3.0.1 pages at
e jazz.net
e jbm.com

*Find the announcement at
e RTC Announcement Letter

- SHARE in Atlanta
Raias® 2012



ﬁ,
For demos of ISPF client and IEP extensions...sua=s

+ Conmections + Rmasl

7 recorded demos: (all are available in front of the jazz login)

‘ Dependency build (video) - -
title: Rational Team Concert 3.0: Dependency build: setting up
and running

- title: Rational Team Concert
3 0: Packaging and deploying the output of a build into a
runtime environment

. - title: Rational Team Concert
3.0: Promoting source code, source code data and binary
executables

. - title: Rational Team Concert
3.0: Source code data: gathering, querying, editing, and using
the information to analyze dependencies

- title: Rational Team Concert

3 0: Using the ISPF client to work with host files in the SCM
and submit builds

. - title: Rational Team Concert
3.0: Searching for references to zEnterprise system definitions
and switching to a different definition for objects

. - title: Rational Team Concert
3.0: Context-Aware Search for source code using semantic
analysis of related artifacts

- SHARE in Atlanta
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